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10 keys to successful Tadoku reading program

By Akio Furukawa
Head teacher, SEG Tadoku Department
and chair, SSS Tadoku Study Group

The Start with Simple Stories (SSS) Tadoku (extensive reading, or read-
ing without translation) method is a unique and fun way to learn a language.
We had 179 seventh-graders who started learning English with Tadoku
two years ago, and 10 out of 179 reached the reading level of the Harry Pot-
ter series after learning English for two

years. Eighty-three of 179 reached the
reading level of the Magic Tree House
series before they become ninth-graders.

The SSS Tadoku method was creat-
ed by Prof. Kunihide Sakai at Electro-
Communication University and the SSS
T'adoku Study Group.

What are the keys to a successful Ta-

doku program? This report will explain
our way of teaching English through the
SSS Tadoku method and give the 10
keys to our successful program.

SEG Tadoku Program Akio Furukawa

SEG (Scientific Education Group) is a juku school for middle and high
school students who want to learn English through Tadoku in addition to
their regular school education.

We started a Tadoku program for middle and high school students in
2006. The purpose of the SSS Tadoku Program at SEG is to have students
receive the maximum benefit of reading without translation.

Our students take a total of 48 three-hour lessons in a year at SEG. The
classes meet once a week from 5:15 p.m. to 8:15 p.m. A Japanese teacher
conducts Tadoku reading lessons for 80 minutes, and after a 20-minute
break, a native English-speaking teacher teaches other English skills in-
cluding grammar, writing, and conversation for 80 minutes. The students
are divided into several classes; the number of students in each class is about
12.

10 keys to a successful program

Every student who takes the Tadoku program can reach the reading
level of the Harry Potter series in two or three years if he or she reads about
3 million words in total. The main challenge is how to have students con-

Students reading in class

tinue to read every week for more than two years.

In our experience, there are 10 keys to having the students keep read-
ing: 1) the SSS method; 2) in-class reading; 3) teacher’s advice on choosing
books to read; 4) preparing a large variety of books; 5) out-of-class reading;
6) preparing a large number of books; 7) teaching basic grammar and vocab-
ulary; 8) opportunities to speak and write; 9) not evaluating comprehension
for each reading task; and 10) support from parents. These are the 10 keys
to opening the doors to a successful Tadoku Program.

1. Start with simple stories

"T'o read without looking up words in the dictionary, it is necessary to start
reading very easy, simple books. In our program, seventh-graders who are
starting to learn
English begin by
reading very easy
picture books such
as Oxford Reading
T'ree Stage 1.

Even students
who barely know
the English alphabet
can enjoy reading
this kind of book
with the help of the
accompanying pic-
tures and CDs. For
students in the ninth-grade or above, the Foun-
dations Reading Library from Cengage is the
best series with which to start extensive reading.

Mum and Dad,
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Figure 1 Sixin a Bed from Oxford Reading
Tree Series Stage 1

Sarah's
Surprise

2. In-class reading

Many teachers believe it is unnecessary to
spend time reading books in class, because
the students can read at home. However, it is
very important to read books in class, because
quite a few students don’t have time to read
at home because of club activities and home-
work. Also, we can check students’ reading
comprehension and whether they are enjoy-
ing themselves by observing their reading at-
titude in class. We strongly believe that read-
ing in class is the most important key to a
successful reading program.
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Figure 2 Sarah’s Sur-
prisefrom Founda-
tions Reading Library
Level 1

3. Teacher’s advice on choosing books

Many teachers believe students should choose which books to read by
themselves as part of an extensive reading program. However, it is difficult
for many students to choose a suitable book that is easy enough to under-
stand and is interesting for them. The teacher’s main role in Tadoku is to
observe the students’ reading attitude and to select books that are of the
right level and have suitable content for each student.

4. Preparing a large variety of books

"T'o choose suitable books for each student, we need a variety of books
in our Tadoku library. Some students like love stories, while others like de-
tective stories, science-fiction, fantasies, classics or nonfiction. For Taylor
Swift fans, we
recommend the
biography  of

4 popular titles in SEG Tadoku Program

Taylor  Swift,
and for K-ON
fans we recom-
mend  transla-
tions of K-ON
comics.

SEG has
more than
20,000 titles in-
cluding graded

readers for Eng-
lish learners,
books for chil-
dren and young
adults in native
English-speak-
ing countries,
and  English
books from all
over the world.
Iran Cinema
Readers  and
Denmark’s Sarin
Stories are two of
the most popular
series that are
published out-
side of English-speaking countries
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5. Out-of-class reading

Although in-class reading is important, out-of-class reading also is
essential to a successful reading program. Students can read an aver-
age of 336,000 words per year in class, because they read an average
of 7,000 words in each 80-minute reading class every week. Some
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students can read more than 200 words per minute, so they can read
more than 700,000 words in class. However, if they want to read
more than 1 million words per year, they have to read out of class.
One-third of our students read English books on the train. In the
2010 academic year, quite a few students read more than 1 million
words.

Table 1: Best Readers in Each Grade (Excluding Returnees)

Reading
Initials  |Amount Total Ar.nount The Book in Reading Now

. of Reading

ina Year
7h grader M. S. (M) 1,869,618 1,669,618 |Geronmio Stilton Series
g" grader M. T.(F) 2467491 3502889 [Percy Jackson Series
9" grader | KN.(M) | 2271570 | 4374785 [Harry Potter Serieis
10" grader | M.F.(M) 7,445,593 7,445,593 [The Pelican Brief

6. Preparing a large number of books

We have more than 1,000 students in our Tadoku program. To allow for
reading out of class, we need a large number of books for the students to
borrow. On average, one student borrows 20 books from our library, so there
are 20,000 books at students’ homes at any given time. We have more than
200,000 books in our library, including more than 100 copies of titles that
are very popular with our students.

7. Teaching basic grammar and vocabulary

Some teachers believe that teaching grammar and vocabulary is unnec-
essary. However, we think that teaching grammar and vocabulary, togeth-
er with extensive reading, are two wheels of one cart. Both are necessary for
acquiring a foreign language. For example, knowing the basic word order
in English is important, because Japanese has a very different word order.

"T'o read easy children’s books and graded readers for English beginners,
students should know at least 300 basic words in English. Therefore, at the
beginning of extensive reading, teachers should teach these 300 words to
the students. The knowledge of these 300 words helps students to start ex-
tensive reading smoothly.

8. Opportunities to speak and write in English

Language is a tool for communication, so it is important to allow oppor-
tunities for the students to speak and write in English. Students try to speak
using the expressions they read, and they find the correct expression for
their meaning in the books they read. For this purpose, there is an 80-
minute grammar, oral communication and writing lesson every week in our

SEG class.

9. Not evaluating comprehension for each
reading task

Many teachers want to test students’ reading comprehension after a
book is read. 7%e Moodle Reader Module is very popular among teachers,
since a computer checks the comprehension for each student. Howev-
er, we do not think this is a good idea, because if the students have to
take a test every time they finish a reading task, they cannot enjoy the
reading. We do not check the reading by testing students. We use the
ACE (Assessment of Communicative English by ELLPA) to check our
program and assess each student’s proficiency in grammar, vocabulary,
reading and listening.

The ACE test is an examination for Japanese high school students ad-
ministered by the Association for English Language Assessment. Our stu-
dents take the ACE tests in August and January. The average ACE test
scores of high school students nationwide in Japan are shown in table 2. In
the table, V stands for vocabulary, G for grammar, R for reading, and L for
listening.

The following table shows the data for the top 27 percent of SEG Ta-
doku students who took the ACE test in January 2011 and for the top 27
percent of students who took the same ACE test in 2010.

These data suggest that the Tadoku program helps English learners
reach a higher level in a much shorter time compared with the grammar and
translation program generally used in high schools in Japan.

Table 2: Comparison of ACE Data between SEG-Tadoku
Students and Students Nationwide

Test Code: ACE 0380 v G R L Total

Full Score 1500 1500| 3000 3000] 9000
SEG: 8th Graders 9711 955 ) 2416| 2534| 6816
SEG: 9th Graders 1089 | 1086) 2688| 2639| 7563
SEG: 10th Graders 1M71] 1190) 2798 | 2733| 7892
Nation-Wide: 10th Graders 81.6 820 1741 1838] 5048
Nation-Wide: 11th Graders 95.8 978 1998 1961 5800
Nation-Wide: 12th Graders 1106 1072) 2133| 2105] 6288

10. Support from parents

About one-sixth of the parents whose children take our Tadoku pro-
gram work for foreign-affiliated companies or in the international sec-
tion of Japanese firms. They know the importance of English as a com-
munication tool and the limitations of the grammar and translation
method. In the real world, thinking in English is a necessary skill for in-
ternational communication. Some parents volunteer to speak about our
program at parent-teacher meetings or on open days. Parental support
encourages our students to keep up with extensive reading for long pe-
riods.
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